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Public Summary

To support the achievement of the SPHINX objectives and reaching the set targets for key performance
indicators thereof in terms of resources, quality and impact of SPHINX, it is essential to have
management tools and procedures to ensure smooth and structured collaboration. To maintain the
highest quality of the SPHINX project results, the introduction of quality management and risk
management procedures is presented in this document. This plan has been developed in close
connection to quality assurance procedures set up in the SPHINX Project Handbook (D1.1) with the
aim to oversee the reaching of targets and achievements in terms of time, quality and within budget.
The process and procedures defined in this document aid in the identification of risks and the
contingency plans (risk mitigation strategies) as well as the protocols related to the risk management.
The execution of the procedures and protocols as provided in this plan should ensure the timely
identification of risks and formulation of the risk mitigation strategies. This execution will be monitored
by the Executive Board during the project lifetime. Risks and their mitigation measures will be included
in the risk table, and this table (the Risk Management table) will be kept up to date by the project
management team accordingly on a continuous basis. Updates of this will be documented in a “living
document” which will always be available to the SPHINX partners on the project’s Sharepoint.

D1.2 — Initial Quality Assurance and Risk Management Plan (SEN)
3/21



:SPH
GA No. 101136094 —_ﬁ-AVﬁ INX

Disclaimer/ Acknowledgment

Copyright ©, all rights reserved. This document or any part thereof may not be made public or disclosed,
copied or otherwise reproduced or used in any form or by any means, without prior permission in writing
from the SPHINX Consortium. Neither the SPHINX Consortium nor any of its members, their officers,
employees or agents shall be liable or responsible, in negligence or otherwise, for any loss, damage or
expense whatever sustained by any person as a result of the use, in any manner or form, of any knowledge, information or
data contained in this document, or due to any inaccuracy, omission or error therein contained.

All Intellectual Property Rights, know-how and information provided by and/or arising from this document, such as designs,
documentation, as well as preparatory material in that regard, is and shall remain the exclusive property of the SPHINX
Consortium and any of its members or its licensors. Nothing contained in this document shall give, or shall be construed as
giving, any right, title, ownership, interest, license or any other right in or to any IP, know-how and information.

This project has received funding from the European Union’s Horizon Europe research and innovation programme under
grant agreement No 101136094. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held
responsible for them.
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